2021-2022 EDC Work Plan — ADOPTED

Work Stream

Task

Person/People

Marketing

Complete marketing materials refresh for
tourism, real estate, and business
recruitment purposes.

Brooke Freeman,
Charmaine Seavy

Staff: Sarah Nielsen

Business Outreach

Continue to conduct business outreach with
large businesses.

Implement visitation program for EDC
members with smaller and medium sized

businesses. NEW

Collect and track feedback.

Bob Crowther,
Charmaine Seavy, Tom
Earl, Ron Jodice

Staff: Maria Capriola,
Melissa Appleby, Tom
Fitzgerald

Business Outreach
NEW

Create welcome letter and/or packet for new
businesses, collaborating with key
stakeholders. Reach out to new businesses
monthly.

Carrie Meckel

Staff: Town Manager’s
Office, Sarah Nielsen,
Morgan Hilyard

Business Outreach

Continue EDC member shadow program for
development projects.

Tom Earl

Staff: Planning Director

Support Create updates to the economic Brooke Freeman,
Entrepreneurs development portions of the Town’s official Charmaine Seavy
NEW website. Once complete, conduct quarterly
audit of information for relevance and Staff: Melissa Appleby,
accuracy. Business and Career
Center Coordinator
Support Support infrastructure for entrepreneurs. TBD, Ron Jodice
Entrepreneurs Promote access to business resources,

information, and infrastructure.

Staff: Business and
Career Center
Coordinator




